	Academic Employee Career and Development (AECD) Performance Conversation (Current Review Period: dd/mm/yyyy – dd/mm/yyyy)

	Employee’s Name: 

	Employee’s Position:

	Academic Supervisor’s Name: 

	Date: 

	Reflections on Previous Performance Plan (insert date range of previous review period)
· What worked well for your performance in the previous review period and what could you stop/start/continue to strengthen these areas?
· Were there areas of your work in the previous review period that you recognise fell short of your expectations?
· Are there any mitigating circumstances / Performance Relative to Opportunity considerations?
· What achievements in the previous review period are you most proud of?  



	Performance Objectives and Focus Areas for Current Review Period 
· What is your work profile this year?
· What are your performance goals and focus areas for the current review period? (What does success look like to you?)
· What support will help you achieve these goals and impacts?  



	Career Plan 
· What are your career goals? 
· What are the immediate and short-term milestones towards these longer-term goals (next 1 to 2 years)? 
· Are you intending to apply for promotion this year?
· Is your current work profile supportive of your individual circumstances and career plan?



	Professional Development for This Year
· What are your professional development needs (career, performance and team) for this review period? 
· What on-the-job, formal or informal opportunities (offered by Griffith/externally) might assist in achieving your performance objectives and longer-term career plans? 
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	Development Goals
	Action
	By when

	
	
	

	
	
	




	Staff Declaration
Please confirm you have considered, and where appropriate made disclosures or updates under each of the following categories.
	Conflict of Interest: ☐
	Foreign Influence: ☐
	Company Directorship: ☐
	Academic Dashboard: ☐




	Feedback: Planned Schedule of Check-In Meetings
· How often, and for how long will we meet over the next 12 months to check in on your progress, development plan and support needs?




	Mid-Year Review Feedback Comments:
· How are things progressing towards goal and focus areas to date?
· (Note: Academic Supervisor to seek feedback from key stakeholders e.g. Head(s) of School, Research Centre Director(s)).







Staff Member Signature:                                      Date:      /       /                                       Supervisor Signature                                           Date:    /     /     

	End-of-Year Summary Comments: 
· Where have things been going well?
· Where are there areas for improvement?
· If applicable, where have set standards not been met?(Note: Academic Supervisor to seek feedback from key stakeholders e.g. Head(s) of School, Research Centre Director(s)).






Staff Member Signature:                                      Date:      /       /                                       Supervisor Signature                                           Date:    /     /     


Please forward completed document to staff file by emailing recopy-staff@griffith.edu.au with the subject line: staff number-02 Performance Plan (year).  E.g. 2126765-02 Performance Plan 2024

