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Sustainable Finance, 
Shareholder Pressure 

and Climate Governance



Influences on climate policy 
and action
• Governments, IPCC, NGOs, 

COP meeting – Paris 
agreement

• Investors and financial 
markets – suasion (One 
Plane SWF,)

• Accounting takes over (TCFD 
to IFRS s1 and S2)

• Consolidation of 
frameworks and 
standards

• Sector specific 
guidance 



UNPRI Signatory Investors c/120Trl of 145Trl AUM: 
The money is there so why the market failure?

Source: UNPRI 



4 Co
py

rig
ht

 ©
 2

02
2 

by
 B

os
to

n 
Co

ns
ul

tin
g 

G
ro

up
. A

ll 
rig

ht
s r

es
er

ve
d.

Germany



 Risk Taxonomy

Carney Risk Taxonomy

5



Aviation
 Physical risks: air turbulence; coastal airports SLR & extreme storms; heat stress 

to workforce & reduced payloads, closed airspaces from climate related conflicts 
 Transitions Risk : Hard to abate sector: Abatement Scenarios
 Liability Risk:  ESG Shareholder pressure



Engagement, Escalation and Litigation



The Changing Nature of Shareholder Resolutions



Aviation Shareholder Resolutions
Only 13 0f 2780 resolutions targeted aviation



How do Boards Respond?

Rasche, A. (2025). Sustainability in the Boardroom. 
Cambridge University Press.

• Knowledge, capacity & capability building

• Governance and Strategy  

• NOT compliance

• Better strategic decisions

• Social license to operate

• Opportunity (not just risk)

• Mixture or 1 and 3

• All Directors/NEDs will need some 

knowledge but there will be specialists



Compliance vs. Governance and Strategy



Disclosures & Metrics: GHG Footprint

“Carbon Footprint is a measure of the exclusive total amount of carbon dioxide (CO 2) that is 
directly and indirectly caused by an activity or is accumulated over the life stages of a 
product” 

– (Wiedmann and Minx, Ecological Economics Research Trends, 2008, p. 5) 

Definition

Scope

Scope 1: Direct GHG emissions
Direct GHG emissions occur from sources that are 
owned or controlled by the company, e.g.  boilers, 
furnaces, vehicles, etc.; emissions from chemical 
production in owned or controlled process equipment. 

Scope 2: Electricity indirect GHG emissions 
Scope 2 GHG emissions from the generation of 
purchased electricity. Scope 2 emissions physically occur 
at the facility where electricity is generated.

Scope 3: Other indirect GHG emissions 
Scope 3 is an optional reporting category. All other 
indirect emissions. 

Ranganathan et al (2004). The greenhouse gas protocol: 
Washington, DC: World Resources Institute and World 
Business Council for Sustainable Development.





Looking forward: NetZero Goals and Targets



Air NZ retreat and Offsets Scandals
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TCFD/IFRS S2 vs EU/common ground Taxonomy 
• Battle against greenwashing
• Disclose % revenues (the present) that are green (climate aligned)
• Disclose % of CAPX (the future) that are green (climate aligned)
• Will impact non-EU companies seeking finance from the EU investors

The CSRD clarifies that reporting is required both on:

Information necessary to understand the company’s development, 
performance and position

Information necessary to understand
the company’s impact

Company impact on people
& environment can be 
financially material

Company People &
Environment

Company People &
Environment

People & environment 
impact company

Company impact on 
people & environment

TCFD scope

Diaz-Rainey



Issues of Carbon Footprints and Related Metrics

Footprints (the past)
•Multiple counting of emissions (Scope 2 and 3)
•Poor quality and lag in reporting 
•Selective reporting of scope 3 categories
•Backward looking  e.g., company may have Credible NetZero policies 

and is reducing emission by about 7%p.a
– e.g., fails to account for assets disposal

Net Zero: (the future?)
• Credibility (abatement pushed into distant future)
• Overreliance on offsets
• baseline (scope); 
• Net vs gross; intensity vs absolute measure
EU Taxonomy – Revenues (the present); CAPX (the future) 
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